Los Angeles Wheelmen
Meeting Minutes Thursday 6/16/22, unedited

Start 7:00 PM

Attendees:
Mel Cutler
Rod Doty
David Williams
Nancy Wedeen
Hoy Quan
Kermit Ganier
Kit Gray
Jacques Stern

Joined: 7:02 PM

Mel — Has talked to Jacques about having someone as a backup web master, has a couple
of candidates.

Mel — is going to get a copy of the mail box key from Rod
Mel — has talked to Kermit about the Grand Tour (GT)

Note: Informal discussion from 7:02 to 7:14 PM because there was not a quorum of
officers present on the zoom meeting.

Called to order: 7:14 PM

David — GT status?

Mel — registration closes tomorrow, Volunteers to man check points, no check point in
Carpentaria, using Dead of Winter route, which goes past Carpentaria

Next year should be able to offer the fully supported GT.

Saturday full, 50 riders; Sunday is about half full at this time.

Jacques — discussion with Mel and Kit of training a backup web master who could fill in
for Jacques if he is unavailable

Mel — CicLAvia on July 10 in South LA

Hoy — can we do a New Comers ride as feeder to this CicLAvia similar to the one we did
in the past?

Jacques — only wants to teach one person if we need a second backup web master the first
backup can train them; we are billed every six months by Word Press which we use to

create and maintain our web site.

Hoy — Google Analytics would be good to analysis traffic to our website.
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Jacques — we already have this, but he cannot make sense of a lot of the data that are
generated. He can send the Google Analytics report to Hoy.

Mel — found some old club VHS tapes, asked Kit if he can still convert them
Kit — said that he can do this so they can be put on the web site

Mel — has put to gather a binder for Kermit on setting up GT in the future. It has sections
for each city with contact information and forms that we will need

David W — do we have Mel’s data backed up?
Jacques — uses Google Drive

Hoy — Google Drive is a “best practice” for backing up data

David W — Hoy will work with Jacques to make sure that the data we need for organizing
the Grand Tour in the future is backed up.

Kermit — GT full on Sat, Sun about 1/2 full mostly Double-Double riders

David - Motion to adjourn
Seconded (did not catch who seconded motion)
Adjourned: 8:08

David M Williams
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